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The Company 

Overview 

 

 
 

The Opportunity  

 
Our client offers a suite of workforce solutions that support every aspect of the     
transportation and logistics industry – employment, education and training, 
recruitment, compliance and safety. It is the only company of scale providing a 
comprehensive suite of technology-enabled human capital services to professional 
and consumer drivers, motor carriers, private fleets, corporate fleets, insurance 

carriers and government agencies. 
 
This client boasts an exceptional track record of outsized growth with significant 
runway for continued organic growth and integration of the existing platform. 
Having completed over 20 acquisitions since inception, the Company has 
developed a proven M&A playbook to continue making transformational 

acquisitions in the fragmented logistics industry. Our client is advantageously 
positioned with a clear path forward to more than triple business over the next 5 
years. Leading the experienced management team already in place, a successful 
CEO can lead our client into its next chapter as a marquee tech-enabled service 
provider. 

The Position 

Title Chief Executive Officer  

Location Major Mid-Atlantic Metropolitan Area 

Reports To Executive Chairman and Board of Directors 

Overview The Chief Executive Officer will have full strategic, operational, P&L 

and balance sheet responsibility for the company and will focus on 

improving the Company’s commercial and operational capabilities, 

while creating and driving a growth driven agenda towards a 

successful exit from its current private equity firm ownership. A 

critical part of the role will be defining and implementing key 

operational metrics to maximize revenue growth and EBITDA 

margins on established service lines and capture all possible 

synergies and efficiencies across our client’s portfolio. 

The CEO (in collaboration with the Executive Chairman and the 

Board of Directors) will be responsible for the creation and 

execution of short- and long-term strategic plans designed to 

increase stakeholder value. The CEO will lead the business to 

achieve goals and objectives for revenue growth, profitability, debt 

paydown, cash flow, safety, compliance, M&A, and commercial 

excellence. The CEO shall oversee all sales, human resources, 

finance, and operations and will reinforce a metrics driven culture, 

striving for continuous improvement.  Integral to these 

responsibilities is the ability to create, develop, and empower a 

strong company culture where all are incentivized to generate 

business. 

S/he will define strategies and support the Company’s efforts to 

continue its transition into a tech-enabled, services-oriented 

company, and will be accountable for identifying and capturing 



 

 

Chief Executive Officer Page 3 of 4 

 

synergies across the organization by creating an integrated 

platform.  

 

Key Responsibilities 
• Work with the Board of Directors and Executive Chairman to 

develop and execute a clear, compelling growth strategy for 
the business and core service offering. Ensure alignment, 
commitment, enthusiasm and dedication from all employees 
as well as business partners on strategic vision. 

• Develop and lead an organization of professionals which 

continues to define our client as the industry leader with a 

clear competitive advantage. 

• Prioritize success factors for the company moving forward, 

align the organization behind those drivers of success, and 

galvanize leaders to accomplish the company’s goals. 

• Enhance the Company’s operations by identifying best 
practices and implementing initiatives and strategies to 
improve service delivery, communication and profitability 
among all divisions. 

 

• Drive continuous improvement on the development, reporting 
and monitoring of KPIs across the enterprise and leveraging 
this data to make results-based decisions, ensuring high 
levels of customer satisfaction and value add to key partners 
and stakeholders. 
 

• Interact with Information Technology to make 

recommendations for technology evolution. 
 

• Play a direct role in developing and maintaining key customer 
and partner relationships. 
 

• Optimize pricing. Develop a formal mechanism to monitor 
pricing and ensure that price increases are taken wherever 

possible 
 

• Integrate acquisitions within existing and complimentary lines 
of business that help the Company increase its scale and 
presence in the Transportation & Logistics industry.  
 

• Identify new market opportunities, make recommendations 
for branch openings and manage them to optimize 
contribution to profitability growth. 
 

• Manage the P&L, balance sheet and together with the CFO, 

maintain adequate liquidity and covenants. 
 

• Attract, develop and retain a diverse slate of talented, 
motivated and high-performing employees.  
 

• Interact directly with the Vice President of Human Resources 
on staff assessment and development initiatives. Enhance 
management depth by consciously developing and promoting 
high performers while counseling and/or upgrading weak 

performers. 
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The Person 

Pivotal & Experience and 

Expertise 

• Business Leadership Experience - Full P&L ownership of $400M+ in 

revenue and/or >$40M EBITDA with the requisite strategic, 

commercial, operational, and financial business skills as a CEO. 

Leadership of multiple business units in a complex, high-growth 

environment is preferred. High preference to an individual who has 

been a sitting CEO.  

• Industry Expertise – Proven leadership experience within a tech-

enabled services company is required. Experience within or deep 

knowledge of the logistics/transportation industry is highly preferred.  

• Business Integration – Experience integrating businesses via 
acquisition into a holistic company is required. Hands on M&A 

experience is a plus. 
 

• Commercial Excellence - Proven experience establishing a unified 
go-to-market sales group effectively impacting top-line revenue; 
communicates effectively with all major stakeholders and can tell the 
Company’s story in a compelling manner. 

• Private Equity Experience - Past experience working closely with 

private equity firms as an advisor or leader inside of a portfolio 

company. High preference for someone with previous experience 

successfully exiting a PE portfolio company. 

• Growth Strategy – Proven and substantial track record in 
transformational leadership roles, with experience developing and 

executing organic growth plans by increasing customer accounts. 
Notable “success” stories that lead companies to measurable success 
across revenue, margin improvement, EBITDA, debt paydown and/or 
market share. 

 

Education Bachelor’s Degree is a requirement; an MBA or appropriate graduate degree 

is preferred. 

 

 

 

 

• Work with the Board to evaluate and capitalize on strategic 
opportunities, including potential acquisitions and related 
financial matters. 

 
• Work with the company’s Board and the Private Equity 

investor team to optimize the value for the company, 
including any possible opportunities for a successful exit. 


