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Short Elevator pitch: 

I spent much of my career as an executive at a large financial services company 
which had a unique structure where I developed a distinctive skill set.  Like an 
operating partner at a private equity firm, my job was to oversee many different 
portfolio companies including advising CEOs and sitting on their boards as an 
insider. Currently I work with CEOs and Boards on talent and succession planning 
independently through my business, AlderBrook Advisors. 

Really? What did you do?  

I worked at AMG, a public company that made investments in investment 
management companies.  My job was to oversee the company’s investments and so 
I looked across many different companies, advised their CEOs and sat on their 
Boards. Because I know this work so well, I understand CEOs and governance.   

What kind of Board are you looking for? 

My most direct experience is in the financial services industry or mutual funds, 
but I am also interested in working with family-owned businesses and start-
ups.  Why? Many of the companies I have worked with were small-cap businesses 
and the CEOs I worked with were typically first-generation 
entrepreneurs. Working through growth and development of entrepreneurial 
talent is an area in which I excel. 

Take me through your resume: 

I recently co-founded a consulting business called AlderBrook Advisors to advise 
CEOs and boards on their talent, leadership and succession planning. In this role, I 
have advised CEOs and Boards in the asset management industry as well as large 
family-owned businesses. This is a natural extension of the work I did at AMG as 
an investor representative.  I spent 16 years at AMG, a publicly-traded asset 
management company in the S&P 500.  My role at AMG was to oversee the 
investment management firms that AMG owned and to sit on their boards as an 



insider.  I also managed a team of people who oversaw the other affiliated 
firms.  Before I moved into a business role 12 years ago, I was the second lawyer in 
AMG’s corporate legal department.  Before AMG I spent 5 years as a corporate and 
financial services lawyer at Ropes & Gray.  

 



Jennifer M. Borggaard 

Jennifer Borggaard is an accomplished Financial Services executive and board member 
with broad global experience guiding boutique asset management companies. A client-
focused partner, she serves on the boards of several for-profit and not-for-profit 
organizations, advising on diverse business issues including strategy, crisis management, 
succession planning, governance, finance, product development, compliance and equity-
based compensation. Jennifer’s ease building consensus among leadership teams 
amplifies her contribution as a trusted advisor and colleague. 

Currently, Jennifer is Co-Founder and Partner of AlderBrook Advisors, advising CEOs and boards on their 
talent, particularly in times of transition.  In addition to her work at AlderBrook, Jennifer serves on the Boards 
of Directors of Anchor Capital Advisors, a Boston-based investment advisor and the BNY Mellon Charitable 
Gift Fund, a Boston-based donor-advised fund.  She also serves on the Advisory Committee of Polen Capital, 
a Florida-based investment advisor.  Previously, Jennifer worked as a Senior Vice President at Affiliated 
Managers Group, Inc. (NYSE: AMG) charged with managing the Affiliate Development Department, which 
oversees AMG’s investments in over 40 asset management companies. In that role, she acted as an operating 
partner and sat on the boards of her affiliate companies providing superior expertise gleaned from AMG’s 
broad experience across the asset management industry. Her recent board seats in the US and abroad included 
Harding, Loevner Funds, Genesis Investment Management, Beutel, Goodman & Company, Frontier Capital 
Management, Third Avenue Management, Montrusco Bolton Investments and Artemis Investment 
Management. Their operations were complex, involving C-suite succession planning, cross-border distribution, 
management of business level risk, finance and tax-planning, cybersecurity, public relations and crisis 
management. Jennifer played a significant role in helping her affiliates achieve an average of more than 300% 
growth in AUM from the time of AMG’s investment. As a member of AMG’s Operating Committee and leader 
of the affiliate relationship team, she contributed critical expert knowledge and insight regarding all AMG 
affiliates to AMG decision-making. 

Prior to assuming her executive role at AMG, Jennifer served as Director and Senior Counsel for the firm. In 
that capacity, she was responsible for all legal agreements between AMG and its affiliates and was the point 
person for all corporate legal work including public company SEC-related filings and multiple debt and equity 
offerings of between $250 and $750 million. 

Jennifer was an Associate Counsel in Corporate and Investment Management at Ropes & Gray in Boston 
before joining AMG. She advised on general corporate matters, mergers and acquisitions, and U.S. Securities 
law.  She was also selected to provide counsel to significant asset management clients, including the 
Independent Trustees of Putnam Investments’ mutual fund family.  

In addition to her experience on corporate boards, Jennifer is a member of the Board of Trustees and Chair of 
the Finance and Audit Committees of the Peabody Essex Museum, and Chair of the Advisory Board of My 
Life My Choice, serving on the Nominating and Governance Committees. Jennifer also served for three years 
as the Board of Trustees’ President of Shore Country Day School and as a member of the Board for six years.  

Jennifer is a cum laude graduate of Harvard College with a concentration in Government. Her law degree is from 
Boston College Law School where she graduated magna cum laude. In 2016 she attended the Harvard Business 
School’s Women on Boards: Succeeding as a Corporate Director program. She is a member of NACD, Women 
Corporate Directors, The Boston Club, and Golden Seeds Angel Investors. 

617.529.2405            jborggaard@post.harvard.edu 
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PROFILE 
 
Accomplished Financial Services executive and board member with broad global experience guiding 
boutique asset management companies.  Currently serves on the Board of several for-profit and not-
for-profit organizations. Board experience includes providing guidance on diverse business issues 
including strategy, crisis management, C-suite succession planning, governance, finance, compliance, 
product development and equity-based total compensation. Trusted advisor and colleague who 
builds consensus among leadership teams to maximize returns. 

PROFESSIONAL EXPERIENCE 
 
Anchor Capital, Boston, MA  2018-Present 
Member, Board of Directors 
U.S. registered investment advisor with $9 billion in assets under management 

 
Polen Capital, Boca Raton, FL  2018-Present 
Member, Advisory Committee 
U.S. registered investment advisor with $20 billion in assets under management 
 
BNY Mellon Charitable Gift Fund, Boston, MA 2018-Present 
Member, Board of Directors 
Donor-Advised Fund sponsored by BNY Mellon Wealth Management 
 
AlderBrook Advisors, Boston, MA  2019-Present 
Co-Founder and Partner 
Management consultant advising CEOs and boards on their talent, particularly in times of transition; 
developing leadership teams with the right skills, experience and diversity to align mission, culture, 
and strategy; serving as confidential, trusted, and experienced thought partner to company leaders.  

Affiliated Managers Group, Inc. (NYSE: AMG), Prides Crossing, MA 2004-2017 
AMG is a global asset management firm with equity investments in leading boutique investment 
companies. 
 
Senior Vice President (2007-2017) 
Vice President (2004-2007) 

 
 Reporting to the President and working directly for the CEO, spearheaded the Affiliate 

Development department overseeing, supporting, and advising more than 40 boutique asset 
management firms in the US, Canada, and UK to ensure robust performance. Built and managed 
the departmental budget.  

 Instrumental participant in board governance at nine investment management companies.  (See 
attached list, page 3.) Provided critical input on a diverse set of business matters such as strategy, 
crisis management, product distribution, press and client relationships, finance, incentive plan 
design, and C-suite succession planning. 
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Affiliated Managers Group, Inc. continued 
 

 Significantly impacted the performance of Affiliates, an average 300% growth in assets under 
management from the time of AMG’s initial investment. 

 Built and successfully directed a high-performing team of talented senior investment 
management professionals with relentless focus on Affiliates’ performance. 

 Provided inspiring leadership to a team of business analysts charged with analytics and 
forecasting as well as systems and operational infrastructure for AMG and its Affiliates. 

 Key member of AMG’s Operations Committee and critical senior leader representing Affiliate 
interests across all AMG business groups. 

 Created and built an innovative seed capital program for AMG Affiliates to speed the launch of 
their new products. 

 Managed the organization through multiple high-profile Affiliate compliance and regulatory 
issues to minimize impact to Affiliates and the parent company. 

 Drove the successful restructuring, merger and divestiture of various Affiliate businesses. 
 Responsible for AMG’s development of a retail investment management platform leveraging 

economies of scale to provide access to retail markets for institutionally-focused Affiliates. 

Director and Senior Counsel (2001-2004) 
 Principal architect of all legal agreements between AMG and its Affiliates. Responsible for legal 

oversight and management. 
 Lead attorney on all corporate legal work, including public company SEC-related filings and 

multiple debt and equity offerings of between $250 and $750 million. 

Ropes & Gray, Boston, MA  1996-2001 
Leading global corporate law firm based in Boston. 
 
Associate: Corporate and Investment Management 
 
 Served as corporate and investment management attorney advising on general corporate matters, 

M&A, and U.S. securities law; represented venture capitalists and documented multiple rounds 
of financings. 

 Advised the Independent Trustees of Putnam Investments mutual fund family and other 
significant asset management clients on investment company and investment advisor issues. 

EDUCATION 

Harvard Business School  Boston, MA 
Women on Boards: Succeeding as a Corporate Director 2016 

Boston College Law School  Newton, MA 
J.D. Magna Cum Laude 1996 

Harvard College  Cambridge, MA 
A.B. Government Cum Laude 1991   

 



3 | J E N N I F E R  M .  B O R G G A A R D  

ADDITIONAL GOVERNANCE EXPERIENCE 
 

Harding Loevner Funds  Bridgewater, NJ 
Member, Board of Trustees, 2008-2016  
U.S. 1940 Act Registered Mutual Fund Family 
 
Third Avenue Management   New York, NY 
Member, Management Committee, 2013-2016  
U.S. registered investment advisor, advising 1940 Act Mutual Fund Family 
 
Artemis Investment Management  Edinburgh and London, UK 
Member, Board of Directors, 2010-2016  

 
Genesis Asset Managers  London, UK 
Member, Governing Board, 2007-2016  
 
Beutel, Goodman & Company  Toronto, Canada 
Member, Board of Directors, 2009-2016 
 
Frontier Capital Management Company  Boston, MA 

       Member, Executive Committee, 2012-2016 
 

Montrusco Bolton Investments  Montreal, Canada 
Member, Board of Directors, 2005-2014 
 
DFD Fund of Funds  Dublin, Ireland 
Member, Fund Board, 2007-2010 
 
Davis Hamilton Jackson & Associates Houston, TX 
(currently known as Garcia Hamilton & Associates) 
Member, Board of Directors, 2006-2010 
 
Non-Profit Governance: 

 
Peabody Essex Museum  Salem, MA 
Member, Board of Trustees; Chair, Finance and Audit Committees 2018-Present 
  
Shore Country Day School   Beverly, MA 
Member, Board of Trustees 2013-2019; Board President 2015-2018 
 
My Life My Choice  Boston, MA 
Member, Advisory Board, 2010-Present; Board Chair, 2017-Present 

MEMBERSHIPS 

National Association of Corporate Directors 
Women Corporate Directors  
The Boston Club 
Golden Seeds Angel Investors 
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